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Overview/ Background 



* Today's focus - review and discussion regarding possible 
next steps for CWI related to capital improvement 
projects at the Nampa Campus. 


• CWI's Comprehensive Strategic Plan: 

■ Key strategic directions related to Capital Projects and Cannpus 
Developnnent: 

■ Move the College from leased to owned facilities 

■ Consolidate into two primary locations (Nampa & Boise) 

■ Address critical space needs driven by the College's rapid growth while 
developing real campus environments to serve students 

■ Strategic Plan Identified Capital Projects - Nannpa Cannpus 

■ Health Science Building 

■ Student Success Center 

■ Horticulture & Ag Tech Bldg. 

■ Maintenance/ Receiving & Central Plant Bldg. 

■ Campus Infrastructure (Utilities, Parking, Roads) 

■ Professional Truck Driving Facilities 
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Nampa Campus Master 

Plan 



CAMPUS CORE 

Campus core is a vehicle free zone \with 
’the exception of emergency and service 
vehicles. This makes it possible to go to and from 
every building on the main campus core without 
ever crossing a parking lot or street. 


PEDESTRIAN TRAIL 

Proposed pathway system within the rail¬ 
road right of way to connect downtown 
Nampa to surrounding site areas and al¬ 
low for safe pedestrian travel ^ 

to and from campus, 


OPEN SPACE 

The main entrance to campus 
maintains its current green and 
open feel with recreational uses 
such as disc golf and soccer 
fields. \ 


DRIVE-PARK-WALK 

The best and safest flow for 
traffic is to create multiple access 
■ points to surrounding streets, have a simple 

looping ring-road to loop traffic around, and place 
parking conveniently inside and adjacent to the 
ring road. From the parking lots the campus 
core full of bike and walking paths is 
connected. In this manner pedes- 
trians crossing roads is mini- 
mized, and the greatest 
safety is obtained. 

O Existing Academic 
Building 

© Existing BSD TeCenter 


ROUND- i 
ABOUT 
New properly 
engineered 
roundabout to 
maximize efficient 
traffic flow and 
reduce congestion 
at peak hours. 


^ 2AXISLAYOUT 

The concept focuses the 
existing axis that runs perpendicular 
^ to the canal down to the new Student Center 

and utilizes existing infrastructure. The second axis 
also culminates at the Student Center which becomes the 
focal point of campus and runs east-west to maximize solar 
orientation and daylight opportunities for energy efficiency. 
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Overview/ Background - cont'd 



• Capital Projects Funding approach 

■ Nov. 2016 - $180M Bond - targeted multiple projects 

■ Nampa Campus Projects: 

■ Health Science Building 

■ Student Success Center 

■ Horticulture & Ag Tech 

■ Maintenance/ Receiving & Central Plant 

■ Campus Infrastructure (Utilities, Parking, Roads) 

■ Professional Truck Driving Facilities 

■ Boise Center (Main & Whitewater) 

■ Phase 1 Bldg. 

■ Campus Infrastructure 

■ Nov. 2018 Plant Facilities Levy - $39M - targeted a single 
project 

• Health Science Bldg. - $49M project 

■ $10M State Appropriation 

■ $39M Plant Facilities Levy 
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NEW CENTRAL QUAD & TILED CANAL PLAZA 
With the canal passing S^rough the active student acne of campus, 
a 200 section ^ ctmal will be tiled to help pedestrian traffic flow 
and maintBin safety. The north'south quad of grand open space 
lends itself to a mu titxjdc of oclivttlcs and more formal landscaping 
and organization. 


• The outside layer is for vehicular traffic in and out of the campus. 

• The ne>t layer is parking that surrounds the canpus core. 
•Tree-lined and landscaped viialkwaysthen connect parking 

and trails into a pedestrian only academic core. 


SRG O 


'm : m 


NEW STUDENT SUCCESS CENTER 

Locatod at tfio main entry of tho campus, the proposed Studont Success 
Center greets students, visitors, and the community. All future campus 
buildings will be organized around this dynamic facitty that v/ill house one- 
stops, a food court, central commons, a library, classrooms, and conference 
rooms. As the campers hub, this inviting transparent center evill be the focal 
point of both main quads and all roads and pathv/ays to and from campus. 


cwidaho.cc/CampusDevelopment 
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Capital Projects 
Considerations 



■ Identify a strategy that addresses CWI direction for capital projects 
related to the Nampa Campus over the next three to five years. 

■ Consider approach for capital project funding based on current 
environment, i.e taxpayer support/ student funding / CWI funds, etc. 

■ Leverage Certificate of Participation (COP) financing to create capital 

■ Proposed planning priorities: 

■ Leverage $10M State appropriation supported by CWI funds 

■ Continue to focus on Health and Science programs as a priority by consolidating 
and expanding programs and services 

■ Improve location of services at the Nampa Campus to better support students by 
centralizing services aligned with NCAB 

■ Reduce long term requirements for additional space 

■ Leverage technology to reduce requirements for bricks and mortar 

■ Leverage existing facility resources by re-purposing space where appropriate 

■ Address space and programmatic requirements that support CWI's future state for 
instructional delivery 

■ Leverage Technology - On Line/ Virtual Instructional Delivery 

■ Focus on Lab/ Collaboration Learning spaces 
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Scenario A 



Description: 

■ Micron Center - expand/ remodel 

■ Consolidate Health Programs into NW quadrant - 1st Si 2nd firs, of Bldg. 

• Relocate Health programs from Canyon County Center 

• Relocate Health programs from Boise Center- Blackeagle 

• Relocate Technology programs to Blackeagle 

• Address new Health programs - i.e. Occupational Therapy/ Medical 
Lab Tech 

■ NCAB - new Bldg./ expansion 

■ Centralize Student Support & Services - Includes: 

• One Stop/Testing & Assessment/ Bookstore/ Library/ Student Life & 
Clubs/ Student Services - Counseling & Advising 

■ Aspen Multi-purpose Bldg. & Canyon County Center - linnited 
remodels 

• Re-purpose former Multi- purpose Bldg. Library space into additional 
classroom space and/ or meeting center. 

• Backfill space at Canyon County Center with new CTE & WD programs - 
i.e. Fire Tech/ Apprenticeships 





Scenario A 
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Targeted Capital Budget - $35M 
Funding sources would include: 

■ $10M - State Appropriation 

■ Focus toward Micron Center remodel/ expansion aligning 
with Healthcare program consolidation 

■ $5M- CWI Funds 

■ Apply toward Micron Center remodel/ expansion and backfill 
remodels (Aspen Multi-purpose & Canyon County Center) 

■ $20M Plant Facilities Levy to support COP financing 

■ Focus on NCAB expansion and remodel 

■ Consider running in November 2019 or May 2020 
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Scenario B 



Description: 

■ Reflects funding through increasing student tuition & fees to support COP 
financing 

■ Requires additional considerations including how to assess additional fees and/ or 
raise current tuition cap through legislation 


■ Main Nampa Campus 

■ Remodel/ Expand NCAB - repurpose current space 

■ Additional Science Labs 

■ Centralize Student Life space and Student Support Services 

■ Construct a New Multi-purpose Building 

■ Consolidate Health Programs 

■ Relocate/expand Library 

■ Relocate Bookstore 

■ Micron Center - limited remodel 

■ Repurpose former One Stop & Bookstore space into conference/ meeting space 

■ Provide expansion area for new CTE programs 

■ Aspen Multi-purpose Bldg. & Canyon County Center - limited remodel 

• Repurpose former Library space into additional classroom space. 

• Backfill space at Canyon County Center with new programs -i.e. Fire Tech/ Apprenticeships 
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Scenario B 
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Scenario B 




Targeted Capital Budget - $30M 
Funding sources would include: 

■ $10M - State Appropriation 

■ Focus on Health Science programs in new Bldg. 

■ $5M - CWI Funds 

■ Focus on remodeling and backfilling existing buildings 

■ $15M Student Tuition & Fee increase to support COP 
financing 

■ Approx. $10/ credit 

■ Focus on new Bldg, and NCAB remodel 
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Scenario C 



Description: 

■ Reflects not pursuing tax payer support through a plant levy or 
student funding through increasing tuition and fees. 

■ Focus on Micron Center and Health programs only. 

■ Does not provide capital to support centralizing Student Support 
Services or other projects. 

■ Micron Center - expand/ remodel 

■ Consolidate Health Programs into NW quadrant of the building vacated 
by relocating programs and 2nci floor expansion 

■ Does not relocate One Stop & Bookstore requiring more 2 nd level 
expansion space 

■ Limits consolidation of programs and additional future program 
expansion 

■ Canyon County Center - limited remodel 

■ Backfill space at Canyon County Center with new CTE & WD programs - 
Fire Tech/ Apprenticeships 
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Scenario C 




Targeted Capital Budget - $15M 

Funding sources would include: 

■ $10M - State Appropriation 

■ Focus State Appropriation toward Micron Center 
expansion/ remodel aligning with Healthcare 
program centralization. 

■ $5M- CWI Funds 

■ Apply toward Micron Center expansion/ remodel 
and backfill remodels (Canyon County Center) 





